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After a gloomy winter, Spring has at last arrived and with it, the prospect of brighter
days ahead. The months of lockdown and uncertainty are at last beginning to ease
– albeit slowly and cautiously – offering the hope that our lives and our businesses
can soon return to more normal patterns. Schools are rightly at the forefront of the
transition, with the return of pupils to classrooms prioritised by government and
becoming a bellwether of the progress we are making.

Over the last month, we’ve been exploring these themes with teachers, retailers and
product developers - asking why sport is important and what role quality clothing can
play in helping to build confidence and bolster a sense of identity in young people.
It’s clear that sports and sporting apparel has come a long from the days of polo
shirts and baggy shorts – and that good design matters, not only to schools and
parents, but most of all to our young people who want to feel good in what they wear
when taking part.
With a summer of sport and more outdoor classes ahead of us, there’s no doubt that
demand for clothing and equipment will be high. Participation in sports and outdoor
activities is a priority of our paths out of lockdown – with wide recognition of the
benefits for both physical and mental health. To help you prepare, we’ve showcased
some of the products that we expect to be especially popular.
We also keep you up to date on the news from our supply chain, asking our in-house
experts what the latest developments might mean for summer availability and how
retailers can best secure the supplies they need. Take a look at our feature on page 20
for answers to some of the most common questions we’ve received from customers
and schools.
In our introduction last month, we said that we hoped Insight could help us to all to
build back stronger and together. That goal is more relevant now than ever, as over
the coming weeks we see the easing of restrictions, students back at school, and an
outlook that’s more hopeful and forward looking.
Here’s to brighter days for us all.
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Confidence,
Identity and
Continuity.

Insight takes an inside look at the vital
role of sports in schools. Getting a schools
perspective with Mark Barrington, Director
of sport at Cathedral School, Cardiff.

Mark Barrington

Director of Sport Cathedral School, Cardiff
We all know that regular activity is
good for our health and wellbeing.
That’s why Physical Education
is core to the curriculum; from
nursery through to Year 11 it’s a
compulsory component of the key
stage requirements. More widely, it
plays a vital role in the development
of young people, helping their
confidence, building team skills, and
providing lessons for life that are an
essential part of a rich and fulfilling
education.

“To secure these lifelong
benefits we need a culture
of sport for all, encouraging
participation and celebrating
success at every stage of a
young person’s school journey”
... says Mark Barrington, director of
sport at Cathedral School Cardiff,
an independent day school of
around 800 pupils. In fifteen years
of teaching, Mark has seen a shift in
the role of sport in schools, with more
emphasis now on its lifelong benefits
for all, as opposed to simply winning
the fixture card.
Research shows that the pressures
on young people are greater than
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ever before, explains Mark. Concerns
over body image, the pressure from
social media and sometimes selfimposed expectations can have a
devastating impact on what should be
a joyful and inclusive aspect of their
time at school.

“Much of what we do is about
boosting confidence and
building a positive sense of
identity,’ he says. “We want
our pupils to have a lifelong
relationship with sport and
physical activity. For some
that will include higher level
performance, but everyone
– regardless of their ability can benefit from the character
building and personal
development that comes with
teamwork, challenge and
collective endeavour.”
Mark was talking to Insight about the
role that sport plays in a school with
a proud record of academic and
sporting achievement. A passionate
believer in the power of sport, his key
themes of confidence and identity are
reflective of the school’s ethos and
inclusive outlook.

“Most importantly, we want our
students to have confidence
in their abilities and to learn
lessons from sport that stand
them in good stead for life.
Encouraging a positive identity
and a pride in our performance
is one of sport’s most powerful
benefits”
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“School colours help to
reinforce the collective spirit
and respect for each other
that we want to engender.”
Pupils of all age groups are proud
to wear the school’s kit, with a
well thought through scheme that
provides continuity from infants all
the way to senior school.
Quality and affordability are key
considerations at the school.
Looking and feeling the part helps
our students be at their best,
explained Mark, but it can’t be
‘fashion over function’. Sportswear
needs to be fit for purpose, with
consideration given to comfort and
fit, washability, gender, and even
safety.

“Ideally the standard items
need to be adaptable and
multi-purpose, helping to
keep costs down for parents.”
Schools have come a long way
from offering only the staples of
rugby and cross country for boys;
hockey and netball for girls. Cricket
and football for example are now
mixed gender options in many
schools, and with the growth in
community facilities sports such
as tennis can be played all year
round. The availability of gyms –
and the equipment they provide
– has transformed the image and
appeal of these facilities.

changes in society”, says
Mark. If we want to grow the
self-assurance of young
people, then we need to
recognise that what they
wear impacts how they feel.
“Nobody goes to the gym
in baggy shorts and pumps
these days,” he says “and
if, for example, some of our
female pupils feel happier
wearing leggings rather
than a skort, then that’s fine
- what matters is that they
take part with confidence
and pride.”

Looking and feeling the
part helps our students
be at their best.

It’s hard to imagine a teacher with
more passion for his subject and
the impact it can have than Mark.
Throughout our conversation he
constantly refers to the character
building role of sport in schools;
how pupils learn by losing as much
as by winning; how it must be
inclusive not just for the few; how
schools - and indeed sportswear
suppliers - must adapt and
embrace changes. And perhaps
most of all, how the ‘golden
triangle’ of confidence, identity and
continuity is so vital to the future
health and wellbeing of young
people.

Here at Insight, we could not
agree more.

“The kit we expect young
people to use needs to be
reflective of these positive
6
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What PE Teachers
want from their PE kit...
1

Design

Exciting, innovative sportswear with multi-purpose
design that students want to wear and will feel great in.

2

Fit

3

Sizing

4

Pricing

Products that are designed for all body types,
genders and age groups that fit well and build
confidence in every student.

A comprehensive, well-structured sizing offer that
works for both Primary and Secondary students.

It has to be affordable and accessible for all students
without compromising on quality.

Confidence, identity and
continuity is so vital to the
future health and wellbeing of
young people.
8

-Mark Barrington, Director of Sport,
Cathedral School, Cardiff

5

Colour

Bright and contrasting colourways, including primary
house colours.

6

Quality

Robust garments that are well made, wash well and
have a stylish, distinctive look.
9
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Encouraging
a positive
identity and
a pride in our
performance
is one of
sport’s most
powerful
benefits.
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Transforming
sportswear
through
involvement
and design.
Emma Robertson

Head of Product - Banner
Designing sportswear for schools is
different to any other product range.
There are so many factors to consider
that any change can quickly become
a headache, and the result is that for
many years, sportswear didn’t keep
pace with the times. So claims Emma
Robertson, Head of Product at Banner,
and one of the UK’s most experienced
sportswear designers.
“Historically, school sports kits have been
quite uninspiring and what was on offer
was not hugely innovative.” says Emma.
“Schools wanted their kit to be smart and
parents wanted it to be affordable, both
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of which remain important objectives.
The problem, was that the aspirations
of young people weren’t taken into
account.”
Emma says it was a story in a national
newspaper which first convinced her
that a radical rethink was needed.
“The headline said 46% of girls avoided
games and PE because they didn’t like
or feel confident in their school’s sports
kits”, she recalls. “It was a light bulb
moment - the industry was producing
sportswear that ticked some of the
boxes, apart from the ones which
mattered most!”
So Emma and her team set out to speak
to groups of young people at schools
across the country – and what they
learned became the basis of Banner’s
leading APTUS range. “The students said
their school kit was old fashioned, dull
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and dreary,” says Emma, “It was seen
as being designed by their mums and
dads for an era when they’d gone to
school!”
In starting from scratch, Emma held
focus groups with pupils, parents
and teachers. “We listened to what
everyone had to say and came up
with prototypes which we tested
with real users.” Schools still wanted
the sportswear to be smart, and
parents remained conscious of price
and durability – but the workshops
helped everyone understand that
improvements were needed.
“To encourage young people to
become as involved in sport as
possible, we needed to create a range
that they would want to wear all the
time, whether that’s for PE at school,
going on a run at the weekend, or
playing football on a Friday night.
With that in mind we knew that these
garments were going to be washed
more often than other clothes too, so
they had to be robust.” The design
team needed to find solutions that
combined fashion with function rather
than compromising both.
Thankfully, Emma has a team of skilled
designers, many of whom are keen
sportspersons too. “We knew that
new technical fabrics could make a
difference – as could fresh colourways,
and a much better fit.” It’s not enough
to pinch the waist of a plain sports top
by a couple of inches and call it a ‘girls
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polo’, she explains. “We needed designs
for girls that were more feminine but still
functional – and for boys, kit that better
reflects what’s worn by teams and role
models outside of school.”
And the good news is that the better
design doesn’t need to cost the earth.
In creating APTUS the team was aware
of the need to cater for different age
groups and budgets. The Performance
range offers excellent quality and value
and is popular with many secondary
schools; the Essentials range retains
the most important features at a lower
price point and is especially popular for
younger children and where budgets
are tighter.
Looking ahead, Emma says the team
is constantly looking at ways to keep
the brand fresh. “That means looking
at new colourways, reinvigorating the
range and introducing new products.
Sustainability in fabrics and product
design is going to be increasingly
important and we have exciting
research and development on that
front.”
It all adds up to a bright future for
school sportswear. Keeping pace with
trends and most importantly, always
being aware of our ultimate customer
– the young people who wear the kit.
This is now hard wired into the design
and marketing of all our products. “It’s
exciting times,’ she says, “And a long
way from where we began.”

It’s not
enough
to pinch
the waist
of a plain
sports
top by a
couple of
inches and
call it a
‘girls polo.’
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Designed in conjunction with
female PE teachers & students.
Inspired by “This Girl Can” Sport England campaigns and our own research.

46%

35%

46% of girls don’t like their
PE Kit.

Designed to encourage
girls’ participation.

35% of 14-16 year old girls
are unhappy with the way
their bodies look.

6 empowering garments
just for girls.

27% of 11-14 year old girls
are not confident to take
part in school sport.

Researched + designed
in-house at Banner.

27%

FEMALE POLO

FEMALE FULL ZIP
TRAINING TOP
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APTUS
For Girls...

FEMALE S/S
TRAINING TOP

FEMALE LEGGINGS

FEMALE TRAINING SHORTS

FEMALE SKORT
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Quality and
choice are key
to driving sales.
Paul Beresford
Uniform4Kids

It’s vital for us to have a strong sports offer, both in store and online,
claims Paul Beresford, owner and Managing Director of Uniform4Kids.
Paul’s five stores are the leading retail chain in North London, trading for
twenty years and one of the pioneers of online sales in the schoolwear
industry. Sportswear now accounts for over 50% of his sales revenue.
As we speak to Paul, schools in England
are reopening and he’s in the middle
of a mini ‘back to school’ rush. “We’ve
had an excellent couple of weeks,
after a very difficult two months,”
he says. “Parents are topping up on
uniform and sports items, with new
sizes needed for kids that have grown
– we’re selling well on our website, and
expect Easter to be even busier.”
Due to the pandemic, lots of schools
are allowing kids to wear sportswear on
those days they have games and PE.
“Sales of tracksuits, leggings and skinny
pants have been especially popular,”
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Paul explains. “Kids are more conscious
than ever about how they look. Having
a wide range is important to offering
choice and making sure sportswear
doesn’t feel like a grudge purchase.”
It’s also a welcome sales boost, “Last
autumn we sold out of some of our
leading lines; this year we’re being sure
to order early and stock up.”
Paul says that the look of the product is
a critical factor in sportswear brands,
but there’s no need for fashion to
compromise quality. “If kids don’t
like the look, they’ll try and deviate:
choosing tighter fits or simply not

buying certain options. We spend a lot of
time demonstrating to our schools how
sportswear has moved on – showing
them the new ranges, explaining the
benefits of the fabrics and actually
educating them in what’s now available.”
Banner was one of the schoolwear
brands to lead the modernising
approach with their APTUS collections.
“It’s a great seller,” says Paul. “The
Performance range is excellent quality,
and the Essentials range has been a
fantastic success, keeping all the key
features at a lower price point – we sell a
lot to state schools.”
We asked Paul what’s the biggest change
he’s seen in sportswear sales, and he
answers with “layers!”. “Schools no longer
specify one baggy reversible shirt, with
shorts or a skirt to match. Today, they
want a modern lightweight top, worn with
a base layer underneath and usually a
mid-layer top too. Quarter-zip pullovers
are especially popular, as are training
pants and leggings for girls.”

techniques, eco-friendly garments
can look and perform just as well as
traditional manufacture – we need the
industry to be on the front foot on this
issue.”
And with so many sales coming from
sportswear it’s easy to see why. “Many
of our customers will only want a
blazer and tie from our stores, sourcing
generic items elsewhere. But they will
also buy a mid-layer sports top, shorts,
shirt, pants, and maybe a tracksuit as
well…”
It all comes back to where we began
our conversation says Paul, “That
having a strong sports offer is more
vital than ever. Schools, parents and
pupils all want the same thing really.
If we can offer them great quality and
some attractive options, then as far as
sportswear goes, everyone is a winner.’”

And what’s great to hear is that they’re
popular with kids too. Paul says that
young people not only want to look good,
but to be proud of their school and the
team colours they wear. “It’s all part of
the confidence that’s so important to
taking part,” he says. “There’s nothing
worse than parents feeling that their
purchase was a waste of money because
their kids wouldn’t wear it – next time
they just won’t buy the item.”
So how can suppliers help, and where’s
the next step change going to come
from? Paul says it’s definitely on the eco
and sustainability side of manufacture.
“When we explain to schools and parents
that products are eco-friendly and
use recycled materials, then you can
literally see their ears prick up! Concern
for the environment is a huge issue –
and it engages kids too. With today’s
19

Exciting times
for those who
prepare.
Howard Wilder, Sales Director at
Banner gives us the latest news
from the supply chain.
After a challenging winter, the climate for sales and supply is much brighter, with
the prospect of a strong summer for those schoolwear retailers who prepare well
in advance! That’s the view of Howard Wilder, Director of Sales at Banner who says
the business is working round the clock to provide the best possible service to
customers.
“It’s been incredibly difficult for everyone during the lockdown, with retailers closed,
many staff on furlough, deliveries disrupted…” explained Howard. “But we’re seeing
improvements on almost every front, and are confident that service and sales will
now rapidly improve.”
The Government’s roadmap out of lockdown will see non-essential retailers
opening in April and potentially the removal of almost all social distancing
restrictions by summer. Back to school is going to busy and with so many children
having been away from classrooms for much of the year, Howard expects demand
to be higher than ever.
Manufacturing in our factories is going well, and Howard confirms that the
Banner team is in touch on a daily basis to monitor production. The biggest
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issue continues to be the shipping of
finished garments back to the UK, with
a shortage of containers, excessively
high shipping costs, and short notice
cancellations or delays to planned
sailings. “Goods being delayed in transit
can extend arrival dates by as much as
two to four weeks,” he says.
Because of these lead times, Banner has
been taking ‘back to school’ supplies
into warehouses from the autumn of
last year. “For those customers who
order early we’re confident we can meet
their requirements”, says Howard. “I’d
encourage retailers to continue to place
any outstanding forward orders as soon
as possible - that way, we can try to
ensure that we have the right stock in
the right place at the right time.”
The recent return of pupils to classrooms
has seen a mini ‘back to school’ surge
in demand, with many retailers using
click and collect or online sales to serve
their customers. “It’s pleasing to see
this,” says Howard, “But we’re especially
excited by the opportunity for shops to
open their doors again and welcome
back parents and pupils. We know it’s
going to a period of transition, and we
want to be here to support as much as
we can.”

Actions we’re taking to support
customers…

which will hopefully inform all our
customers of any important issues as
well as regular service updates.
Our customer service team is now
back up to full complement and ready
to deal with any queries or issues that
you may have. All while our sales office
continues to input the many hundreds
of orders that we receive each day, be
it for plain or embroidered product.

How you can help:
Please ensure that any emails sent
into Banner are directed to the correct
email address depending on subject
matter, and is only sent to one office
address:
Plain stock
customerservice@banner.co.uk
UK Embroidered product
embroidery@banner.co.uk
MTO product (based on product within
the Banner brochure)
mtocustomerservice@banner.co.uk
Overseas badged blazers
overseas@banner.co.uk
Beau Brummel
seahambespoke@banner.co.uk
Orion
orion@banner.co.uk

We will go into Back to School with
some £18/£20m of stock available, with
obvious emphasis on our best-selling
lines.
As we have since Covid began, we will
be sending out regular email updates
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Clicks & Bricks

Keep it visual

Strong foundations

Images matter, so use high
quality photographs and
make sure your site has an
active and modern look that
reflects today’s students and
schools. Sporting photos are
especially good to
keep imagery bright
and active.

Make sure your web
platform is up to date
and able to host the
latest shopping tools and
security features.

Easy ordering

Mobile friendly
Over 50% of online sales
are made from a mobile
device. Test your site
on different tablets and
phones – does it work
well? Is it easy to shop?

Online and in store
- service and choice
is important to both.
Having a strong website is key to successful sportswear retailing.
Offering the option to shop online or in store meets the needs of today’s
busy parents and enhances your business’ reputation with your partner
schools.
And with web design services widely available, there’s no reason why
even the smallest of stores shouldn’t have an attractive and easy to shop
website. To help you to elevate your online offering, we asked our inhouse experts for their top tips for designing or refreshing a schoolwear
website.
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Even
easier returns
Research shows that
offering simple no-quibble
returns is one of the biggest
incentives to ordering
online. Make it easy for
your customers to
exchange or return
items by post or
in store.

Promote
Capture your customers’
emails and contact them
regularly with news and
exclusive promotions.
Services such as Mail
Chimp offer professional
easy to use solutions, ideal
for small and medium
sized businesses.

Make ordering easy with
fast check out, a variety
of payment options,
and easy to understand
postage.

6

Keeping
it fresh

Promote regular offers from
‘3 for 2’ to ‘Seasonal Specials’
or ‘Newly Arrived’. Including
sportswear in your offers gives
parents the opportunity to get
everything they need in one
purchase- benefiting both
you and the customer.

The
small print
Make sure you’re up
to date with any legal
requirements such as
data protection and
Terms & Conditions.
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April
Issue
Sustainability
matters

If you have a question or a
suggestion on an issue you’d
like us to cover in future
editions then please get in
touch and email
marketing@banner.co.uk
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In our next edition of Insight we’ll be looking at
sustainability and what it means for the future of
schoolwear. We have a special report explaining
how the latest manufacturing techniques can
help to reduce our impact on the environment—
and we’ll be asking what’s most important to
schools, young people and their parents. We’ll
also be looking at what retailers can do to
promote—and profit from—responsible practice.
Including the latest news from the industry, it’ll
be an exciting edition for changing times.

