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MESSAGE FROM GLENN LEECH, CEO
They say we’re never too old to learn, and when it comes to sustainability and responsible practice that seems to
me to be never more true. If I think back to when I left school and how our knowledge has changed in that time,
there’s no end of changes we would make. I began my career in the motor industry, before spending a decade
in distribution—both sectors that are regarded as having major ecological challenges, In moving to schoolwear,
little did I know that our impacts would be just as great and that driving change, just as vital for our future.
After a tumultuous year it would be tempting to take a breather on our sustainability journey. We might reasonably
pause for the impacts of the Covid pandemic to play out before committing to action. Few customers or schools
would blame us for that prudent approach, and candidly, we could make a plausible case for the savings and
‘head-space’ it would provide. But is that really the right way forward for our business? Or can we muster the
courage to make commitments that we know are right in their direction, even if we’re not certain of their outcome?
That matter of certainty—or rather, living with the lack of it—is going to be vital as we move forward together. The
truth is, we don’t have all the answers and even those we do often lead to other questions and avenues of enquiry.
Only last week I was talking to my children about climate change, and before I knew it, we’d gone from melting
ice caps to plastic wrapping, to the cars we drive, and the benefits of electricity versus fossil fuels…
From a once confirmed petrol head, I can tell you that’s quite an admission, and a journey that I’ve become
committed to in my personal as well as my professional life. Perhaps the biggest truth I’ve learned is that we can
no longer credibly separate the two.
This explains why I’m so delighted to introduce our first annual sustainability review. The report presents a
transparent account of the progress we’ve made, and the actions we’re taking on a range of Social and Environment
Responsibility (SER) issues. It’s a snapshot in time, but we should remember the journey is constantly evolving. For
that reason, sustainability is an issue on which we must be honest with ourselves as well as our customers. Only
by sharing both the steps and the stumbles of our journey can we make genuine progress together.
And on the theme of working together, I’m conscious that none of what follows would have been possible without
the commitment and creativity of everyone here at Banner. We should all be proud of what we’ve achieved,
especially in such a challenging year. It goes to show that we can make a real difference—and that the best way
to do this is with equal care for the way we do business as well as the prosperity it brings.
Looking ahead, there is still much to learn and even more do. I’ve no doubt too that there will be many more steps
and stumbles along the way. But that’s what journeys are about, it what makes them exciting and most of all,
worthwhile.
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I have been with Banner for just under 3 years and have the privilege of being Banner’s Chief Finance Officer (CFO), and in addition
have responsibility for our People agenda and for Sustainability. I have always had a fascination for the natural world and this role
gives me an amazing opportunity to do what has become one of our straplines of “delivering competitive advantage by doing the
right thing”.
As a CFO today, whilst there is a place for disruptor businesses, I firmly believe that strong, stable, profitable businesses are in the
best place to drive long term systemic change. As a vertically integrated business that is the market leader in schoolwear, we have
both the opportunity and the responsibility to deliver positive change and to ensure that our activities have a net positive impact
on our planet.
When we started to re-consider our Sustainability strategy at the end of 2018, three things were very clear.
Firstly - whilst the schoolwear sector, with its focus on durable, long lasting product, is in some ways the opposite of “fast fashion”,
it is still part of the textile sector. This sector is, rightly or wrongly, regarded as one of the most polluting sectors on the planet.
Secondly - whilst there is rightly an enormous amount of focus on carbon in environmental considerations, perhaps of more
significance for us as a sector is biodiversity loss brought about by raw material consumption and waste, and this is globally not
just here in the UK. See the recently published “Dasgupta review” for some really thought provoking insights on this theme. We have
to recognise that our physical, mental and economic wellbeing is embedded in and dependent on nature, biodiversity and our
climate, not separate to it.
Thirdly - it was clear that whilst we always held our suppliers to account with regards to ethical trading, we were some way behind
our competitors on other elements of Sustainability. What is interesting is that several of our competitors, to their credit, are very
strong in certain areas of Sustainability but maybe there was an opportunity for a more holistic approach.

When not adding up numbers, Ian can often
be found with his family volunteering for
the Avon Reptile and Amphibian Group.
This can be rescuing frogs, toads and newts
from road crossings on damp February
evenings through to finding populations of
adders on bright early summer mornings.
It’s a little niche but as Ian says “it’s not just
cuddly animals that we need to conserve”.

Our opportunity was very clear therefore - to devise and to begin to deliver the biggest, best and most holistic Sustainability strategy
in the schoolwear sector - focusing on the 6 pillars of customer, supply chain, product, environment, people and community and doing
so in a highly professional, but humble and transparent way. We wrap all of this up in our “Social and Environmental Responsibility
(SER)” strategy. In some ways it’s the same as “CSR” but we wanted to emphasise the environmental aspect and we don’t want to
be too corporate! That said we do believe that the UN SDGs are a hugely relevant framework for us to report our activities against
and you will see them featured strongly throughout this report.
Since early 2019 we have been working hard on our strategy and relatively quietly getting some pretty important stuff done, not
least setting up probably the largest Sustainability team in the sector. We have a full time Sustainability Manager, a governance
team, a Product Development team focussing the majority of their time in this area, and last but by no means least a team of SER
“Stars” who weave the delivery of our day to day strategy into their roles – we are very proud of all of them.
We have been very much focused on “walking the walk before we talk the talk” and as you will see, we have an awful lot to do
and will learn an awful lot on the way, but the journey has begun and this report is now inviting all of our stakeholders – suppliers,
customers, our communities, our staff and of course our “consumers” - parents and children, to join us on our journey. This is a
journey which ultimately delivers Banner’s purpose of “Giving every child the chance to shine” and doing this sustainably for future
generations to come. I hope you enjoy reading the report as much as we enjoyed writing it.
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ABOUT

BANNER GROUP LTD
WHO ARE WE?
Banner is the UK’s leading supplier of school uniform
and sportswear for the schoolwear market. Our
purpose is to give every child the chance to shine by
creating school uniform and sportswear ranges that
provide all children with an equal opportunity to
develop, perform and feel good about themselves.
We are proud to offer customers the biggest and
broadest range of schoolwear in the market backed
up by an industry leading service. Our ambition is
to be the market leaders in sustainability.
Our responsibility is to do the right thing, putting
sustainability at the heart of our business and
ensure we achieve a net positive impact on Our
Planet and Our People for every garment that
Banner produces.

COMPANY
STRUCTURE &
OWNERSHIP
Banner Group Ltd has both a UK wholesale and retail operation. Our Wholesale
business operates from our Headquarters in Trowbridge, Wiltshire and our
satellite office in Seaham, County Durham.
Our retail business operates under the trading name of F.R. Monkhouse Ltd
from our northern base in Altrincham, Cheshire.
As a privately owned business following a management buyout in 2015 backed
by private equity investors, MML, we are uniquely positioned, because of our
underlying financial strength, to offer innovative solutions to our customers
on products, service and support. We are able to invest in our business and
people and are fully committed to responsible and sustainable practices.
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BANNER GROUP AT A GLANCE
FINANCIAL

NUMBER OF
UK EMPLOYEES

Annual Turnover 2020
c.£60 million

SUPPLY CHAIN
& SOURCING

We only work with suppliers that are environmentally conscious
and share our sustainable vision for the future in terms of
responsible practices and ethical sourcing of products and
sustainable fabrics, trims and packaging.
We work with 33 direct and indirect (sourced via agents)
suppliers in 8 countries:

China

Pakistan

Laos

UK

Vietnam

FTE 302

Phillipines
DISTRIBUTION

PRODUCTS
DISTRIBUTED VIA

NO. OF GARMENTS
SUPPLIED IN 2020

Wholesale - Trowbridge – 2 warehouses,
110 square metres, holding 3 million garments
Regional Retail DCs (Stockport, Solihull &
Tewkesbury) – holding 1.1 million garments
& 3PL Partner Rhenus Logistics Ltd – holding
400,000 garments

1,664 Wholesale Customers in 22 Countries
(Traditional school uniform outfitters, E-commerce,
online ordering for parents, In-school ‘pop-up’
shops & wholesale in-house school shops)
33 Wholly Owned Retail Stores/School Shops/
e-commerce operation to c.860 schools.

6.25 Million garments
(The vast majority of these come from
our wholesale supplier factories)

Turkey

Bangladesh

All wholesale overseas supplier factories that produce our brochure stock are Sedex1 members.
Banner requires all overseas suppliers of brochure stock to meet high standards of social and
environmental compliance. They are all required to complete Sedex 4-Pillar SMETA2 audits which
includes extended environment and business ethics.
Banner has zero tolerance to modern slavery (see our modern slavery transparency statement
2019/2020 at banner.co.uk)
Retail Supply Base
Our multi-channel retail supply base sources over 7,000 products (uniform, sportswear, equipment
and accessories) from c.77 suppliers (£1,000+ spend). Out of the 77 Suppliers, 15 make some or
all their garments in UK factories, and the products made in the UK represent c.7% of the total
Schoolwear garments sourced from the 77 suppliers.
All our suppliers are required to adhere to high standards of ethical and responsible sourcing
including that all UK factories are fully compliant with UK employment law, national minimum wage
and health and safety.

ACCREDITATIONS/
MEMBERSHIP

ISO9001

Cert No. 5144

1
2

Sedex is one of the world’s leading ethical trade service providers, working to improve the working conditions in global supply chains. Sedex provides practical tools, services and a community network to help companies improve their responsible and sustainable business practices and resource responsibly.
SMETA Audit is the Sedex Members Ethical Trade Audit. SMETA is divided into a two tier system - 2-Pillar SMETA covers Health and Safety and Labour Standards, 4-Pillar also includes an environmental audit and enhanced business ethics.
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WE ARE DELIGHTED TO ANNOUNCE THAT THE BANNER GROUP LTD IS CERTIFIED
CARBON NEUTRAL (SCOPE 2+)1 FOR THE WHOLE OF ITS UK OPERATIONS FOR 2020.
Addressing our environmental footprint and committing to minimising and improving our environmental sustainability has been a top priority for everyone at
Banner. We first carried out an internal sustainability audit across the Banner Group. The audit really helped us to focus on our reduction pathway in 2019/2020
and the areas where we could reduce our greenhouse gas emissions as much as possible through our own actions. It also helped us decide on the scope of our
initial carbon footprint measurement. Here are the 3 steps we took to becoming carbon neutral:

1. MEASURE

2. REDUCE

We measured our carbon footprint for our Trowbridge
Operations in 2019 at Scope 2+1 in accordance with the
Greenhouse Gas Protocol.

We set ourselves a target to reduce our gross carbon emissions by 20% in 2020. However,
we decided to take things a step further in relation to reducing what we emit. We set a
new target to achieve carbon neutrality and extended the scope of our footprint to reflect
the whole of Banner Group’s Operations in the UK.

Group Operations UK
(Wholesale & Retail)

Trowbridge Head Office
Site
2 x Trowbridge
Distributions Centres

All Retail Operations
2 x Offices
3 x Retail Distribution
Centres & All Retail Sites

Carbon Emissions:

Waste................. 9.5 tonnes CO2e
Travel................. 158.4 tonnes CO2e

>

>

Fuel & Energy related
activities
Water & Sewerage
Waste
Business Travel (cars,
vans, trains, planes, taxis)

Mains Water...... 1.7 tonnes CO2e
Sewerage........... 3.3 tonnes CO2e

To achieve carbon neutrality, we have offset the 492.0 tonnes CO2e
carbon emissions we generated in 2020 that we can’t eliminate,
in line with PAS 20602 specifications. The offset projects we have
chosen to support are a UN accredited renewable energy project in
the Philippines and a Gold Standard accredited clean water access
project for families in Laos. They are both fully traceable. In addition
through 9trees.org we have planted 246 trees on the Hereford/Wales
border, providing a new woodland where wildlife and nature can thrive.
All projects have been selected through the lens of environment, social
and bio-diversity and are in countries where we are seeking to mitigate
against any negative impacts of our business operations.
We are also delighted to confirm that Banner Group Ltd's carbon neutral
status has been verified by the UN Climate Neutral Now Initiative.

Gas ..................... 70.2 tonnes CO2e
Electricity........... 206.7 tonnes CO2e
Fuel Oil................ 42.2 tonnes CO2e

>

Fuel & Energy related
activities
Water & Sewerage
Waste
Business Travel (cars,
vans, trains, planes, taxis)

492 tonnes CO2 equivalent in 2020

>

Trowbridge UK Operations
only (wholesale)

Below is a summary of our carbon profile for 2020 covering our wholesale and retail
operations in the UK:

>

2020

>

2019

3. OFFSET

Travel
32%

Fuel Oil
9%

Gas
14%

>

Waste 2%
Sewerage 1%
Mains Water <1%

Electricity
42%

Carbon Profile - footprint structure

But we are not stopping here.

As part of our sustainability strategy, everyone at Banner is committed to reducing our overall footprint in line with what the science based targets say (making an annual reduction consistent with keeping global
warming below 1.5 degrees) and will continuously try to look for new and innovative ways to reduce emissions. However, realistically we do expect our gross emissions to go up 2021 (due to more normal return to work
post-covid), which will make it more challenging to achieve a substantial net reduction - so we will work really hard to further cut our carbon emissions wherever we can.

1
2

Under the Greenhouse Gas Protocol, carbon emissions are defined as scope 1 ‘directly controlled’, scope 2 ‘indirect eg. electricity’, and scope 3 ‘beyond direct control’. We include all our scope 1 & 2 plus most scope 3 emissions, excluding (for now) emissions by our suppliers.
PAS 2060 is the standard defining what must be done in order to be carbon neutral.
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HERE ARE SOME OF OUR KEY SUSTAINABILITY HIGHLIGHTS FROM 2020 THAT WE ARE PROUD TO SHARE:
Environment

Supply Chain
•
•
•
•
•

We have achieved certified carbon neutral status for Banner Group’s
UK Operations in 2020.
Committed to a 100% “green/renewable” energy strategy for all
Banner Group sites.
Committed to a zero to landfill strategy for all waste.
100% of all new company vehicles issued in 2020 were hybrid/
electric.
41.04 tonnes of baled cardboard was recycled in 2020.

Product

•
•

100% of our overseas supplier factories that supply all brochure stock are Sedex
members.
70% have successfully completed Sedex 4-Pillar SMETA or equivalent audits by
end of 2020 and represent SEDEX’s highest level ethical and social audit standard,
comprising of Labour Standards, Health & Safety, Human Rights, Entitlement to
Work, Environment (a requirement of 2-Pillar audit) with extended Environment
and Business Ethics Metrics for Sedex 4-Pillar.

Customer
•
•
•

In 2020 we transitioned 13.17% of Banner garments to sustainable
fabrics.
Our plan to move 40%+ of all Banner garments to sustainable
fabrics is well advanced and will be completed by 2022 Back to
School.

Community

•
•

People
•
•

•

“Giving Back” – to local community projects, foodbanks and charities
with fundraising efforts/food donations exceeding £2,000 are
important to Banner colleagues.
We have set up the structure for “Gift of Time” for our Employee
Community Volunteering programme in 2021 and identified the charity
partners we are supporting eg Trowbridge Futures (locally) and Water
Aid (nationally).
Voluntary food and toiletry donations made by Banner colleagues to
local food bank charities from August – December have helped c.40
local families during this time of great need.

•
•
•

•

A huge increase in wholesale customer engagement via Banner’s “Green”
Monitor customer feedback mechanism, tender support, sustainability
integrated in our annual Market Measures customer survey.
Our customer led campaign to remove 2 million single use plastic bags
from our wholesale supply chain got off to a good start in 2020 with
c.500,000 single use plastic bags removed annually.
We haven’t always got it right but we are 100% committed to this reduction
process and started development work in 2020 on environmentally friendly
packaging.

Highly engaged workforce – 81% engagement score achieved in 2020
our highest since our first engagement survey in 2017.
Strong and sustained focus on well-being and mental health through
“safe, supported and understood” campaign and external resources.
Sustainability is becoming more and more engrained in our culture
and is supported by our company values “Making the Right calls” in
relation to sustainability and ethical decision-making in our day to
day business operations.
70% of Banner colleagues said that the company’s sustainability
efforts makes them feel good about working for Banner.

Investment in a “DREAM GREEN TEAM”

Other partners that we work with:

A full time Sustainability Manager, Sarah Robins , 8 SER Governance team members and 15 SER Star volunteers delivering tangible results as
illustrated above.
The SER, Product and Buying teams have successfully delivered on over 20 green initiatives in 2020, helping to drive the change needed
that benefits our people, our environment and the biodiversity of the planet.
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OUR APPROACH TO

A RESPONSIBILITY FOCUS

BUILDING A GREENER
AND FAIRER FUTURE

We recognise that Social and Environmental Responsibility may be a competitive advantage for us. We also recognise our responsibility as the largest schoolwear
supplier in the UK, is to respond to global environmental issues and the devastating impacts that global warming is having on the bio-diversity of our planet. We
need to do all we can to keep our carbon footprint as low as possible. Good environmental management is really important to us and since as a textile business
we are reliant on natural resources for our operations, it’s also the right and responsible thing to do. We need to minimise the impact of our business operations on
the environment, the natural world and the communities in which we operate. We also need to live by our values, “Make the right calls” in terms of sustainability in
every decision we make, and do whatever we can to help with the “global green recovery” post-covid and to build a greener and fairer future.

3.

In terms of whistleblowing, we recognise the importance of giving workers in our supply chain
a voice and as part of the Sedex SMETA audit process, it is a requirement that systems are in
place for workers to lodge complaints either anonymously via suggestion box or with employee
representatives. Also, confidential interviews take place with groups of workers during the annual
audit process to ensure suppliers comply.

Banner supports the Sustainable Development Goals

1.

Climate Action, Biodiversity Loss and UN Sustainable Development Goals (SDGs)
At the start of 2020, awareness levels were at fever pitch in relation to the global climate emergency, climate strikes
and the environmental movement. We were witnessing the rapid decline of biodiversity, devastating impacts of
plastic pollution in our oceans, continued deforestation, and experiencing unprecedented climate events including the
devastating bush fires in Australia and forest fires in the US.

4.

2020 was also the year that the world woke up to two existential threats; global warming and Covid-19. Despite dealing
with the pandemic and adapting to live with it, it’s now become even clearer why we need to put nature at the centre of
our global Green Recovery as this is what sustains us and the delicate balance of the eco-system of our planet.

The SDGs serve “as a blueprint to achieve a better and sustainable future for all by 2030” with initiatives that aim to
end poverty, promote equality and well-being, and preserve the environment. At Banner, we have identified 13 that
are particularly important to our SER strategy. Throughout the report we will highlight the relevant SDG that we are
supporting and measuring our performance against.

2.

Environment and responsible textile sourcing
As a responsible business we are working hard to reduce the direct impact of our business
operations and supply chain on the natural environment and local communities. Our suppliers
are dedicated to improving the effect that garment production has on our environment and
a key element of the Sedex 4-Pillar audit process incorporates metrics relating to extended
environment and business ethics.
We are committed to making supply chain optimisation improvements; producing the best
durable products sustainably, sourcing sustainable materials including recycled fabrics and
trims, reducing our reliance on virgin fabrics. Also sustainable dyeing of fabrics, reducing
chemical and water usage and pollution are the key areas of focus for us. We are hoping to take
this a step further in 2021 through a new partnership that Sedex has set up with the Higg Co High
Facility Environmental module which will help strengthen environmental sustainability insights
and improve performance and supply chain transparency. This is an exciting development and
we are currently looking at the potential to access this Environmental module.

2020 also marked the start of a decade of action as defined by the UN SDGs “a global compact to create a future
where nobody is left behind” and the need to change the trajectory of climate change by limiting global warming to 1.5
degrees.

Ethical Trading and Human Rights
At Banner we have raised the bar to Sedex 4-Pillar. We are committed to improving the working conditions of those within
our global supply chain through a robust ethical audit process (Sedex SMETA). Since 2006, we have been a member of
Sedex (Supplier Ethical Data Exchange) one of the world’s leading ethical trade service providers, working to improve
ethical standards in global supply chains. Sedex uses the ETI (Ethical Trading Initiative) base code and local laws as its
monitoring standards in its audits covering areas such as working conditions, human rights, working hours, health and
safety. We are working closely with our Tier 1 wholesale suppliers to ensure they are fully compliant with the strict ethical
sourcing regulations set in relation to the above areas. (See Banner’s ethical trading statement at banner.co.uk).

Modern Slavery and Whistleblowing
We work closely with all of our overseas supply base to ensure compliance with the Modern
Slavery Act 2015. We recognise that this issue also applies to UK manufacturing too. Banner does
not tolerate any form of slavery, servitude, forced labour and this is outlined fully in our current
Modern Slavery Transparency statement which can be found on our website banner.co.uk. We will
publish our updated Modern Slavery Statement by Q2 2021 which will further strengthen Banner's
Zero tolerance to modern slavery, human trafficking and abuse of workers.

We are of course, committed to reducing our greenhouse gas emissions and achieving
incremental reduction targets annually.

5.

Social / Cultural Influences
Students and young people today have a much greater awareness of sustainability and
exposure through continued media coverage of eco issues across all media platforms. They
are also really engaged with these issues through their school curriculum as well as through
environmental activists such as Greta Thunberg. They are passionate changemakers that are
demanding action now.
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TO BUILD A GREENER AND FAIRER FUTURE TOGETHER
Our vision and strategy are built on 3 key ambitions providing a long-term focus:
• A Responsibility vision to have a net positive impact on the planet and the people that engage through our activities.
• An Environmental vision to transform the market’s product cycle from “brown to green” within 10 years.
• A Commercial vision to deliver competitive advantage by doing the right thing.

Given our scale, commitment and vertically integrated structure, we believe that we have a unique opportunity to lead the market in social and environmental
responsibility (SER).
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• Focusing on People and Planet, delivering positive
social impacts and minimising our environmental
impacts.

Int
egr
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• Engaging with all stakeholders to listen to their views
and take appropriate action.
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People
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Planet

Custome
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• Being open and transparent about our sustainability
performance.

SER Manager

C h ai n
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• Embedding social and environmental responsibility
considerations in every decision we make across
6 key areas, our sustainability pillars.

Res
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t
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• Including strong environmental and social governance.

CFO - SER Sponsor

SER Stars

Our Actions:

• Integrating sustainable solutions where we can across
our value chain.

Banner Board

SER Governance Board

We take a “holistic”
approach to
e
sustainability focusing
nanc
r
e
on meeting the needs of Gov
our planet and people.
ply

Tra
nsparency

Our SER Governance team is made up of key executive members, Sustainability Manager, Community lead and functional
area leads across the Group (Finance, Operations, HR, Marketing & Design, Retail and Buying). The team are responsible
for delivery of Banner’s SER strategy and meet monthly to discuss, review and have oversight of progress with initiatives
and marketing outputs. Robust governance ensures that Banner makes the right calls in terms of our ethical and
sustainable decision making. Our full-time Sustainability Manager, Sarah Robins was appointed in October 2019 to help
us innovate and drive change. Supporting Sarah, we have a dream “green team” of 15 SER Stars (passionate volunteers)
who are helping to deliver our green initiatives while still carrying out their normal day job responsibilities.

A HOLISTIC
APPROACH

Produ
ct

GOVERNANCE
& RESOURCING

y

Responsible Marketing - all activity underpinned by strong marketing

INTRODUCING OUR 6 SUSTAINABILITY PILLARS
Our framework for change

Supply Chain

Product

Customers

Environment

Community

People

In 2019 Banner we set up our internal sustainability team and developed a clear framework and long term strategy that
focuses on 6 key areas, our sustainability pillars, and delivering net positive impacts through our actions.
We have ambitious plans for the future, aiming to lead the market by offering a truly “head to toe” Eco uniform and innovative
green initiatives. We will now take you through each of our 6 Sustainability pillars to show how we are making it happen.
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OUR

SUPPLY
CHAIN
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OUR

SUPPLY
CHAIN

“

“

The first thing we discuss with our factories
is their adherence to our ethical trading
standards. There is nothing more important
and we are continually raising the bar.
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OUR

AIMS

Julie Marshall - Buying Director, Wholesale

Become the first wholesaler in our
industry to move all its overseas
suppliers from Sedex 2-Pillar to
4-Pillar. (Sedex 4-Pillar incorporates
measuring against enhanced
business ethics and extended
environment standards).

A BRIEF

OVERVIEW

At Banner we have taken a leading stance on ethical trading for over 15 years. We hold Buyer/Supplier membership of Sedex (Supplier
Ethical Data Exchange), a membership organisation that provides a globally recognised collaborative framework to help its members
manage responsible practice and improve ethical standards in supply chains using the ETI (Ethical Trading Initiative) base code. All our
overseas wholesale supplier factories that produce all our brochure stock are Sedex members too and are required to complete third party
(SMETA - Sedex Members Ethical Trade Audit or equivalent) audits regularly to ensure compliance with strict ethical sourcing regulations.
We only work with leading manufacturers of high standard schoolwear and sportswear who are environmentally conscious and share our
ethical values and sustainable vision for the future. At the beginning of 2020 we wrote to all overseas wholesale suppliers outlining our new
sustainability strategy, focus and vision and to reinforce that all suppliers we continue to work with must comply with the new requirements
regarding higher environmental and ethical standards and that their next audits will be Sedex 4-Pillar. Through this process we have
disengaged with one factory who are not able to comply with our supplier code and Sedex 4-Pillar requirements.
Our wholesale buying team has established longterm relationships with suppliers which is important
in terms of continuity of supply, with some spanning
over 30 years and the majority over 15 years.
We have developed clear ethical approval and
monitoring protocols managed by our buying and
sustainability teams who work closely with our
suppliers to monitor compliance on an ongoing
basis.

Country of
Origin

Number of Tier 1
Supplier Factories1

Sedex 4-Pillar
Completed 2020

BSCI or Gold
WRAP Standard

Sedex 4-Pillar due
for completion
Q3 2021

China

13

7

4

2

Pakistan

7

4

0

3
3

Audit
Type

Agree wholesale supplier
standards beyond Sedex 4-Pillar.

We will publish our updated Modern
Slavery Transparency Statement by
Q2 2021 which will further strengthen
Banner's zero tolerance to modern
slavery, human trafficking and abuse
of workers.

BSCI/Gold Wrap
/SMETA
SMETA

BSCI/Gold Wrap
/SMETA

Laos

5

0

2

Vietnam

3

1

1

1

Gold Wrap/SMETA

Bangladesh

2

2

0

0

SMETA

Philippines

1

1

0

0

SMETA

Turkey

1

1

0

0

SMETA

UK

1

1

0

0

SMETA

Total

33

17

7
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Work with our retail supply chain to
ensure the same level of accountability
and transparency of business ethics
and environment standards as we do
for our wholesale supply chain.

Table showing summary of Tier 1 Overseas Wholesale Suppliers for Banner Brochure stock in 2020.

1

Tier 1 wholesale supplier are suppliers that have factories/production units that cut, trim and make Banner garments.
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WHAT WE HAVE

ACHIEVED
1.
2.
3.

100% of our overseas suppliers that supply all our brochure stock are members of Sedex.

70% of these Tier 1 wholesale supplier factories have successfully completed high quality Sedex 4-Pillar
audits incorporating extended environment and business ethics. The majority of audits are completed
using the Sedex proprietary audit methodology, SMETA which gives a consistent global auditing
procedure and transparency of the standards and protocols used. Two of the factories have used
BSCI1/Gold Wrap which are equivalent audit standards.
This is a great achievement despite the impact of Covid-19 travel restrictions and reflects the strength
of Banner’s supplier relationships and their commitment to working with us. We believe that Sedex
4-Pillar including environmental standards is a first in the schoolwear industry for the Banner Group.
Some suppliers will use virtual SMETA audits because of continued travel restrictions, and we are
confident that the remaining factories will complete their 4-Pillar audits during Q3 2021.
All audit reports, are followed up via the Sedex platform and any areas that require improvements are
highlighted within a SMETA corrective action plan report. Our team follow up immediately with the
supplier to ensure they have implemented the required improvements within a set timeframe and ask
them to provide evidence of the corrective action plan. We also carry out factory visits ourselves but
due to the pandemic and travel ban we have not been able to visit in person during 2020.

4.

1

The environment section of the 4-Pillar audit documents key environmental impacts/measures and
requires the supplier to commit to reduction targets in areas such as water consumption, waste,
energy and greenhouse gas emissions as well as managing recycling. With the knowledge we
have acquired from the audits that the standards set are already high, we will be able to build and
strengthen them further in 2021 and monitor how well the suppliers are mitigating the environmental
impacts of their business operations. We have also started to audit suppliers that supply into our retail
operations too and hope to complete this within the next 12 months.

Charleston Skirt factory, Vietnam

5.
6.

7.

We have dedicated QC personnel at each of our factory sites to ensure and maintain
consistency in delivering high quality standards of finished garments.

A prerequisite of our supplier tendering process is Sedex membership as a given and
completing a Sedex 4-Pillar audit. Within our tender documents the supplier has to
outline how they will support Banner in their sustainability goals and points are awarded
on the evidence. Tenders are awarded for 2 or 3 years and evidence will be reviewed to
ensure continuity of tender.
Banner works closely with its overseas suppliers to ensure compliance and maintain
transparency with modern slavery, human trafficking and abuse of workers. We will
publish our updated Modern Slavery Transparency Statement by Q2 2021 whcih will
further strengthen Banner's zero tolerance to modern slavery, human trafficking and
abuse of workers.

BSCI - Business Social Compliance Initiative (BSCI) is a system meant to make supply chains more fair and transparent. Compliance with 11 core BSCI principles across social, ethical and environmental are required to pass the audit.
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OUR

IMPROVEMENTS

& ACTIONS
1.

2.

TRANSPARENCY OF ENVIRONMENTAL IMPACTS OF OUR SUPPLY CHAIN
Sedex have announced an exciting partnership in 2021 with Higg Co (the global
leader in environmental assessment of supply chains) and as a member of
Sedex we will be looking at the potential to access the Higg Co High Facility
Environmental module tools to help strengthen environmental sustainability
insights and improve performance and supply chain transparency.

REDUCE CARBON EMISSIONS AND POLLUTION
•
•

3.

SUPPLY
CHAIN

Work with suppliers to help them measure the carbon footprint of their
operations and reduce their carbon emissions in line with targets we set.
Also work to reduce pollution from manufacturing processes.

UNDERSTANDING OUR RAW MATERIALS' FOOTPRINT

•
•

Engage with suppliers to trace end-to-end sustainable sourcing of all components of Banner
garments.
Work with our fabric and yarn suppliers to further develop transparency of our supply chain.
This will involve traceability of sourcing of yarn and trims, mill and dye houses.

4.

REDUCTION IN PLASTIC PACKAGING
•
•

5.
6.

BANNER SUSTAINABILITY REPORT 2020

Complete a Banner Group Packaging Audit by the end of Q2 2021. This will provide a clear
understanding of our current packaging landscape and identify where we are able to reduce
and remove unnecessary packaging from our supply chain.
Challenge our suppliers to come up with solutions to sourcing packaging with above 30%
recycled plastic content in light of UK Government Plastic Tax on packaging effective April
2022.

RETAIL SUPPLY BASE ACCOUNTABILITY
•

We will apply the same level of accountability to our retail supply chain in terms of ethical/
environmental standards and metrics as we do for our wholesale suppliers.

MODERN SLAVERY TRANSPARENCY STATEMENT
•

We are committed to improving and strengthening our Modern Slavery Transparency
Statement, working in close collaboration with our suppliers. We will publish our second
statement on our website by the end of Q2 2021.

Our vision is that our global supply chain will be the best “environmentally and ethically” accredited in the industry.

SUPPORTING

SDGS
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PRODUCT

“

“

Our Eco product offer has started and will
transition over time. By 2025 our vision is that
all Banner garments will be eco – “head to toe”
Emma Robertson - Head of Design

A BRIEF

OVERVIEW

Banner not only has the broadest and biggest range of school uniform and sportswear but
probably the best, most talented product team in the industry who are helping us to innovate
and drive our plans to transition all our garments to sustainably sourced fabrics.
Our ambition is to lead in designing a “head to toe” eco product range and demonstrate our
sustainability footprint, from the extended supply chain that manufactures the finished product, to
understanding our raw materials’ footprint and identifying opportunities for sustainable sources.
Our internal buying, product design and sustainability teams have been working hard with suppliers
to develop our eco product offer for 2020, using 100% recycled or sustainable fabrics that are
robustly tested for durability, quality and safety and certified Gold Standard for its recycled content.
Our own customer research tells us that ethically sourced and environmentally friendly products
are important to them when shopping for schoolwear.

OUR

AIMS
2020

We aim to transition 10% of all
garments by volume to sustainable
fabrics in 2020.

2021

We aim to move 40% of all Banner
garments to sustainable fabrics
and begin their transition by the
end of 2021.

2025

By 2025 our vision is that all
Banner’s products will be “head
to toe” in Eco – using sustainable
fabrics including associated
packaging.

Banner are committed to sourcing the best durable products sustainably and responsibly. Our
products are strongly linked to our brand values and giving every child the chance to shine.
16
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PRODUCT
WHAT WE HAVE

4.5 million +

ACHIEVED

2.
3.

All garment swing tickets have been developed using FSC sourced card.

We transitioned 13.17% of garments to Eco in 2020 and our plans to transition
40% to eco by the end of 2021 are progressing well. By "eco" we mean
100% sustainable fabrics ie either fabric made from recyled materials or
sustainably sourced material.

5.

6.

OF R
ESO
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4.

UT S
P
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L
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R
As a result of our eco product range transition we have so far prevented
overSC
WA
G
E
N
4.5 million plastic bottles from going to landfill. By the end of 2021
this figure
N
I
E
UR
rises to a whopping 8.5 million!
T
AC
F
U
Our approach to the eco transition of products sits alongside our
sustainability values; to reduce waste and avoid making stock obsolete. We
continue to sell through our current product until we are able to smoothly
transition through to our completely new eco stock. This allows us to ensure
that nothing goes to waste.
Currently c.40% of all orders received for all Ziggys boys’ and girls’ blazers in
production for 2021 back to school will be eco. This is fantastic news for our roll
out in 2021 and beyond.

EFFECTIVE U
SE

ECO

PRODUCTS

RECYCLED WASTE

7.

Our Product Governance team has set out a clear roadmap on how we can
successfully achieve our ambition to lead and move to fully eco for all garments
over the next 4/5 years and accelerate our eco transition roll out across other
product categories including sportswear and accessories.

8.

Our plan to move 40%+ of all Banner garments to sustainable fabrics is well
advanced and will be completed by 2022 Back to School. We are not giving our
customers the choice of Eco or not Eco because the most environmentally friendly
thing to do is to run down the stock to minimise waste.

PET (Polyethylene Terephthalate) a plastic resin that is made from recycled plastic bottles.
Gold Standard - is the highest possible standard certified and audited by GRS (Global Recycling Standard) to verify that the garment is made from 95-100% recycled content.
3
Biodegradeable viscose - Viscose is a man-made fibre, a” regenerated cellulosic fibre” made from cellulose, most commonly wood pulp and is biodegradeable.
1

2

RICS
B
A
F
LED

1.

For 2020, we introduced a new Eco Tartan pleated skirt in 3 colourways
made from 100% sustainably sourced fabrics. This was followed in
October 2020 when we launched our Eco proposition, an additional 4 Eco
garments to the schoolwear market for 2021:
• A Boys & Girls blazer (Ziggys) in 8 colourways made from 100% recycled
polyester (PET1) certified to Gold Standard2 for the outer and lining of
the blazer.
• A Tartan range of 4 garments in 5 colour combinations including
a skirt, kilt and pinafore made from 65% recycled polyester/35%
biodegradable viscose3 with many more products to follow.
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PRODUCT
IMPROVEMENTS

EFFECTIVE U
SE
RICS
FAB
LED
C
Y
REC

Collaborate with wider purchasing and sustainability teams to develop full business case
including costing analysis for approval to accelerate the development process for each roll out.

3.

CREATING A CIRCULAR ECONOMY THROUGH INCREASED COLLABORATION.
•
•

Find new and better product solutions, eliminating waste and rethinking how we design –
“Made to be Made again”
Factor in continual use of resources and textile recycling solutions including “bring back
schemes” to responsibly deal with Banner garments at end of life.

FIBRES AND COMPONENETS ARE
RECYCLED INTO NEW FABRICS OR
UTILISED IN OTHER PRODUCTS

PR
OD
UC
TS

CONTINUED RESEARCH AND DEVELOPMENT INTO SOURCING INNOVATIVE
SUSTAINABLE FABRICS, TRIMS AND SUSTAINABLE PACKAGING.

Through improved collaboration our product and buying teams are making excellent progress with
our suppliers to transition all garments to 100% Eco by 2025. This includes the sourcing of sustainable
cotton.
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100% ECO TRANSITION PLANS
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1.

RECYCLED WASTE

TS
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& ACTIONS

THE PRODUCTION
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BANNER CL
OTHES BANKS

By 2025 our vision is that Banner will have moved 100% of products to fully eco “head to toe”.

SUPPORTING

SDGS
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OUR

ENVIRONMENT

“

“

The World faces a critical moment in tackling
environmental pollution, climate change, biodiversity and the responsible use of resources.
Sarah Robins - Sustainability Manager

A BRIEF

OVERVIEW

This is the huge focus area for Banner as a responsible business and in
relation to the sector we operate in. We are acutely aware that the textile
industry is the second most polluting industry in the world with 1.2 billion
tonnes of greenhouse gases annually (Ellen McArthur Foundation) which
is why our SER programme is heavily weighted towards our environmental
responsibility. However, schoolwear is not fast fashion and is durable
and “built to last” but we recognise it’s a problem. We are focused on
reducing our environmental footprint and becoming carbon neutral.

BANNER SUSTAINABILITY REPORT 2020

OUR

AIMS
We will measure the carbon
footprint of Banner Group's UK
Operations on an annual basis and
aim to achieve a 10% reduction in
greenhouse gas emissions in 2021.

We will work with factories to
reduce their carbon footprint,
non-sustainable water and energy
consumption.

We aim to maintain our carbon
neutral accreditation for Banner
Group’s UK Operations for 2021
and beyond.

Get used/surplus garments back in
the supply chain.

Our reduction process started in January 2020 when the sustainability
team completed an internal sustainability audit for the Group to help
us to understand where we were currently and also identifying what
actions we could take now and in the future to reduce our emissions and
waste across key functional business areas. Our SER Stars team were
100% engaged in this process and liaised with their own department
colleagues. The insights we captured really helped us to shape and
refine our strategy further.

20

OUR

BANNER SUSTAINABILITY REPORT 2020

ENVIRONMENT
WHAT WE HAVE

ACHIEVED
We are carbon neutral for our UK Group Operations in 2020
1.

2.
3.

4.

1

We moved to 100% green energy strategy
for all sites which includes a transition to
LED lighting. Our warehouse at Kennet Way
already has 75% LED lighting installed and
our warehouses at Stockport has 50% and
Tewkesbury has 70% of LED lighting.

We recycled over 41 tonnes of baled
cardboard in 2020.

Consumables – we use 100% recycled paper in
all our sites in the UK.

Our company vehicle policy moved to hybrid
vehicles only and at the end of 2020, 100% of all
new company cars moved to hybrid.

5.

We committed to removing surplus single use
plastic bags from our supply chain. By the end
of 2020 we removed over 500,000 bags per
annum.

6.

In line with our sustainability goals we are
transitioning our marketing collateral to being
sent digitally. Our 2020/21 brochures were printed
on sustainably sourced paper (FSC certified1).

7.

8.

9.

Our 3PL provider is DPD who aim to be the UK’s
leader in sustainable delivery. DPD also have
a fleet of over 700 Electric vehicles.

10.

682 Banner parcel deliveries by DPD were
delivered by Electric Vehicles in 2020 – saving
a total of 300kg CO2e.

We improved our waste management and
appointed zero to landfill waste management
companies to manage all waste streams at
our Trowbridge HQ sites and waste streams for
our retail sites. (Future First Trowbridge & Biffa
for retail).
We are working with all suppliers to foster
sustainable practices, reducing pollution and
greenhouse gas emissions and conserving
energy and water.

FSC Certified means that the wood used in the manufacture of the paper is from responsible sources and met the requirements of the Forest Stewardship Council - www.fsc-uk.org
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ENVIRONMENT
& ACTIONS
1.

2.

3.

Act on results of our carbon footprint including
reducing our gross emissions which will be a
challenge in 2021 due to a more normal return to
work post-covid.

Electricity accounts for nearly 40% of our emissions so
we will improve our internal processes for proactively
monitoring and recording our utilities and look at
solutions on how we can reduce consumption,
improve efficiency and include expanding our LED
lighting programme and explore Solar PV options for
our Canal Road site in Trowbridge.

Explore EV commercial viability for the vans we
use at our DCs in the UK.

4.

With 30% of our carbon emissions coming from
business travel we will focus on solutions to
reduce travel/mileages by encouraging more
virtual solutions for meetings versus face to
face in-person meetings.

e

IMPROVEMENTS

R
e
u
s

cle
y
c
Re

Reduce

7.

Increased focus on textile recycling to get
used /surplus garments back into the supply
chain.

Encouraging better recycling - increase
awareness and education on recycling
behaviours at work and at home via regular
sustainability 3 R’s themed campaigns.

Review our supplier landscape to reduce
number of countries visited.

5.

Limit air freight deliveries to a minimum.

8.

6.

Work collaboratively with customers to help
them reduce their environmental footprints.

9.

SUPPORTING

SDGS
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CUSTOMERS

“

“

Customer insights tell us that strong ethical
standards, eco products and using sustainable
packaging are important to them and a carbon
neutral accreditation is seen as desirable.
Howard Wilder - Sales Director

OUR

AIMS

A BRIEF

OVERVIEW

#1

Customer engagement on many different levels is extremely important to us. It helps us to shape future strategy and “green”
initiatives as well as delivering a best in class service sustainably.
We engage regularly with our customers to listen to their views on Eco issues, record and act on their feedback to not only support
and help them in all things sustainability, but to also mitigate the environmental impacts of these actions. 2020 was a very unique
year where Banner’s sustainability programme gained momentum. Communication and service excelled which was recognised by
numerous customers as “great” and “phenomenol” respectively following the Back to School trading period (June-September).

Sue Wallis, Colins of Callington Ltd

“

“

Gail McCarthy, Aspire Academy Glasgow

“

All your team have done an absolutely FABULOUS
job this year. Other companies we deal with
struggled with both stock and deliveries but Banner
succeeded in maintaining exceptional service
levels under the most difficult of conditions in the
history of retail since world war 2.

“

Be first in the market to pro-actively
record and act upon customer
feedback regarding sustainability
via our established feedback
mechanism “The Green Monitor”.

“

“

We are extremely impressed with the
overall service we have received and now
know why Banner is the leading brand in
schoolwear. This isn’t just because of the
outstanding quality but also due to the
dedication and effort from the staff within.

It has been a tough and very different
year for all of us and your help, support
and professional service has made it so
much easier for us on the front line.
Helen Pedlar, Pedlars of Ilfracombe

Become recognised as the
number 1 choice of customers
(Retailers, Schools, Parents and
Children) for Sustainability.

Actively engage with schools and
support them in their sustainabilty
journey.
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WHAT WE HAVE

ACHIEVED
1.

A customer led campaign to remove 2 million single
use plastic bags from our supply chain by end of 2022.

5.

70% of wholesale customers surveyed were happy to
remove additional bags from their deliveries and were
also in favour of sustainable packaging. (c.500,000 were
removed by the end of 2020).

6.
2.

3.

4.

We introduced a focus on sustainability within our
annual customer survey to measure customer
perceptions on how we are performing in this area
within the whole schoolwear market. The insights we
gained helped us to focus on becoming certified
carbon neutral.

We set up a “Green Monitor” our proactive
feedback tool to record, track, review and act
on customer feedback from both our wholesale
and retail operations. Insights gained from this
reinforced our commitment to reducing Single
Use Plastic in our supply chain and sustainable
packaging.

We provided clear and open communication
regarding our eco product transition that
aligns with our sustainable values and
minimises waste.

We developed supporting materials to help customers
pitch Banner’s sustainable and ethical sourcing
credentials/eco products to schools.

SERVICE IS
EVERYTHING.

Throughout the difficulties and challenges in 2020, we
were there for all our customers. We communicated
openly and transparently with all customers
on a frequent basis, providing helpful insights,
encouragement and guidance to navigate through the
Covid regulations and prepare for a successful back to
school.

7.

We were there for circa 860 schools (through our own
retail business) and over 10,000 schools (through our
wholesale business) and millions of schoolchildren
returning to school in September ensuring they all had
their uniform.

8.

We also offered customers specific help to protect their
business including extended payment terms during March
and April and a returns offer that ran for a limited period
only in 2020. PPE was also offered at cost to help to keep
retailers, their staff and their customers safe and get them
through a very difficult period of uncertainty during the
pandemic. “In it together” and “Service is Everything” two of
Banner’s brand values really epitomises this situation in 2020.

IN IT
TOGETHER.
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IMPROVEMENTS

& ACTIONS
1.

Increase customer engagement regarding
sustainability to get closer to our retailers, schools,
parents and children and understand their needs.

4.

We will use our customer “Insight” communication tool
launched in February 2021 to keep customers up to date
with our sustainability progress.

2.

Develop and implement a “Green Customer”
programme and bring our customers along on
the journey.

5.

Consider how we engage with schools in our sustainability
journey.

3.

Explore ways on how we can collaborate with
customers on sustainable initiatives that reduce both
Banner and the customer’s carbon footprint and
environmental impacts.

SUPPORTING

SDGS
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COMMUNITY

“

“

Taking small and big actions to support our local
communities can lead to positive social impacts
and transforming lives.
Debbie Gillespie - Community Lead

A BRIEF

OVERVIEW

We take our social responsibility extremely seriously and believe in “giving
back” to the local communities in which we operate which is why we have
introduced a group wide community volunteering programme in 2021,
giving every employee the “gift of time” – one volunteering day per year.
Our Banner colleagues are passionate about community, so much so
that many colleagues have volunteered in their own time to support
local charities and projects. Across the globe, we are proud that some
of our supply chain factories have established really strong community
programmes to benefit their workers and their families in the communities
where they are based.

OUR

AIMS
Give employees the opportunity to engage with
charities within their local community through “gift
of time”, building closer community connections and
delivering positive social impacts.

Building lasting, positive relations with our communities
and making a difference to people’s lives.
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WHAT WE HAVE

ACHIEVED
COMPANY VOLUNTEERING PROGRAMME

We have engaged with a local community charity “Trowbridge Future” that
works with youth groups, children and disadvantaged communities who
are a perfect partner for our volunteering programme in 2021 and we are
looking forward to building a long term relationship with them.

“

We are absolutely delighted with the dynamic partnership we
are developing with Banner. Their support demonstrates the
value that private and voluntary sector organisations working
together can bring to their local communities. I’ve been so
impressed with their professionalism, flexibility and genuine
wish to be involved in driving positive change for some of the
most disadvantaged in Trowbridge
Jo Trigg, Chair of Trustees

“

1.

2.

Banner colleagues are currently supporting local food banks with voluntary food and toiletry
donations for families at this time of great need and we are committed to continue this on a longterm basis. In Trowbridge we started working with Storehouse, a local food bank charity since August
that are supporting circa 40 local families with food boxes 3 times per week. They have been thrilled
with the generous donations they have received from us. Our team in Altrincham have also made a
number of donations to the Trussell Trust food bank and also a local supermarket foodbank. This is an
ongoing activity that we are committed to supporting in 2021.
The value of the donated food is approximately £1,600.

3.

4.
To ensure 100% participation by all Banner
colleagues throughout the UK, we are
looking at offering a choice of flexible
alternative community projects that
have a strong environmental/social or
education focus.

LOCAL FOOD BANKS

5.

AUSTRALIA BUSH FIRE SUSTAINABLE RAFFLE
Although this was a devastating event that took place on the other side of the world, we wanted
to come together and do what we could to help. We raised £492 in January with donations
split equally between the NSW volunteer fire fighters and the WWF to save the area’s precious
wildlife.

GROUP CHARITY DONATION
Water Aid is our Group charity selection as it resonates with our
environmental responsibility. Banner have donated £1,360 to WaterAid.

OVERSEAS COMMUNITY SUPPORT

A number of the factories that we work with are doing great things in their local communities that
include initiatives covering areas such as education, health and workers’ welfare. They include:
• Donating a school to the local community in Bangladesh
• Providing funds to build schools,
• Providing free sports and recreational facilities in China and donating PPE and even fire
engines to local fire departments.
• One supplier in Laos helps workers with funds to build a home for their retirement.

29

OUR

COMMUNITY

BANNER SUSTAINABILITY REPORT 2020

WHAT WE HAVE

ACHIEVED
6.

VOLUNTEERING OWN TIME

Here are just a few examples of the difference that Banner colleagues are making to people’s lives in their local communities…..

Alison Williams used her free
time during the pandemic
while she was furloughed to
help make scrub sets for the
NHS.

Ian Webb’s volunteering
aligns perfectly with our
environmental and education
focus. He is a governor for
his local school and also a
volunteer for the Avon reptile
and amphibian group.

Laura Williams works in our Altrincham Office and
is involved with numerous projects, and one such
project was Cash 4 Kids where she canvassed for
gift donations from colleagues and actually gave up
a weekend to help with packing the toy parcels for
delivery to 30,712 as part of Mission Christmas.

Alison Aitchison is part of a “Good Guys” Facebook Group
where people struggling can reach out for help and are
provided with what they need for free from donations
made by group members. Alison gave away lots of
toys to local families that were gratefully received for
Christmas presents.

Jennifer Pittman has volunteered with St John’s
Ambulance to become a volunteer vaccinator
joining Britain’s jab army in the fight against
Covid-19.

Peter Monkhouse, brought some Christmas cheer
to his local community delivering Christmas dinners
and pressies on Christmas day to local families
through his connections with his local church and
rotary in Stockport.

While Catherine was furloughed she volunteered to help her local
community through Westbury Town Council. She sorted and packed
free food box deliveries for local families in need and also helped some
vulnerable members of the community with their bi-weekly shopping and
also collecting prescriptions for them.
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IMPROVEMENTS

& ACTIONS
1.

Ensure we embed community programmes and
community support in the fabric of what we do on a
long-term commitment basis.

2.

Despite restrictions with Covid measures and
keeping everyone safe, we will find innovative ways to
move our company programme forward to launch in
2021.

3.

Encourage colleagues to openly share their
own volunteering stories. Improve tracking of all
fundraising efforts and activities across the group for
future impact assessments.

4.

Ensure that all activities are 100% inclusive and
cover all minority groups.

5.

Ensure that we are perceived as sustainability
champions while in education we are giving every
child the chance to shine….

SUPPORTING

SDGS

31

BANNER SUSTAINABILITY REPORT 2020

OUR

PEOPLE

32

OUR

BANNER SUSTAINABILITY REPORT 2020

PEOPLE

“

“

Engaging for good – creating a fairer, healthier
and sustainable workplace.
Lesley Lye - Head of HR

OUR

AIMS

A BRIEF

OVERVIEW

Our vision is to become a great
place to work.

People are the bedrock of our business and they are what makes the culture at Banner so special.
At Banner our people are kept safe, are treated fairly and have a platform to voice their opinion. Our colleagues’
voices are heard through an annual engagement survey and “pulse” surveys to ensure that they feel “safe,
supported and understood” in current climate of covid and also through an annual well-being programme.
Since 2017 we have consistently improved our engagement survey scores.

“

“

Banner employees are family, we support each other, everybody’s voice is heard
and valued. We are all important and we all make a difference. Banner are a
company where environment, wellbeing and customer service are intrinsically
weaved into the fabric of the Banner logo

Nina Amer,
Manager, Campus Retail Store, Exeter

We aim to become the leading
employer in our sector for
engagement, well-being and H&S.

Sustainability will be engrained in
our culture supported by our value
to “Make the Right Calls”
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PEOPLE
WHAT WE HAVE

ACHIEVED
1.

OUR VALUES

Our Values (SMILE for short) were launched at the end of 2019. A large group of volunteers from across the business were included in the project
from the start to get a clear sense of what our existing culture was, and what the aspiration was for the future culture. They have really helped to
positively shape the culture of Banner and going forward to make Banner the very best company to work for, and to work with, within our industry.

S
M
I
L
E

SERVICE IS EVERYTHING.
MAKE THE RIGHT CALLS.
in it together.
no limits.
positive energy.

make the right calls.
Treat others as we’d like to be treated.
Speak up - and listen - when
things aren’t right.
Do our bit for society and for the
environment.
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ENGAGEMENT SURVEY RESULTS

•

Re-wrote our internal policies designed to encourage treating people with respect and trust.
Engaged a large section of our workforce, at all levels, in defining company values we all believed in.
Launched our internal employee recognition programme to give people the opportunity to say ‘thank you’
publicly to their peers.
Delivered training and coaching to our managers with those values, and fairness and consistency, at the heart of
guidance and decision making.

In just over 12 months, engagement went up to 81% and 74% of respondents said they were proud to work for Banner.
Following these results in early 2019 we revisited our people plan to ensure our strategic focus was in the places that
matter to our people. This included:
•
•
•
•

More management development, focused on leading with authenticity and empathy.
Personal Development Plans for all.
Focus on supporting wellbeing.
Policy review on sick pay and flexible working practices.

In January 2020 we:
• Scored 86% engagement across the board.
• Achieved a 38% increase to positive responses on the question ‘Banner ensures all people are treated fairly and
equally”.
• 87% of respondents said they were proud to work for Banner.
During the same 2-year period, colleague attrition reduced from 30% to 12%.

Proud
Purpose

0

•
•
•

Engagement
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We first measured engagement using an external partner expert in this field in 2017 and the overall engagement
score was 74% - below the benchmark (similar sized organisations) of 77%. Only 67% of colleagues said they were
proud to work for Banner and 45% said they felt people were treated fairly and equally. The CEO hired a new,
experienced HR team - carefully selected according to personal values aligning with the culture we aspired to
achieve - and together our first People Plan was created, following which we:

Levels achieved (%)

2.

2017

2018

2019

2020

In response to colleague feedback we have:
•
•
•
•

Planned Mental Health First Aid training for every colleague who expressed
an interest in doing so. - 7% of the workforce.
Planned our first Banner Wellness Week.
Improved accessibility of company updates and now deliver information
through our written newsletter, bite-size updates on our colleague portal,
and video updates from the CEO.
Updated and improved colleague facilities across our store network.

During 2020 we have received frequent feedback from our colleagues
about how we have supported them individually and according to their own
circumstances and needs throughout the pandemic.
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LEARNING AND DEVELOPMENT PROGRAMME

We are giving all employees the opportunity to complete PDPs for all our colleagues.
During 2020 we have provided training and development opportunities for colleagues/Managers in the
following areas:
•
•
•
•
•
•

6.

•
•
•

We also create lots of opportunities for individuals to develop new skills or work on projects that they have an
affinity with. Chloe, one of our SER Stars is enjoying being part of a successful cross-functional team with likeminded people who all share the same common goal of “Making the right calls” in terms of sustainability:

5.

“

4.

Implemented home working overnight for everyone whose role enabled it.
Implemented frequent communications strategy sharing information about Covid, business performance and signposting helpful
resources for wellbeing.
Implemented a new health and well-being 24/7 support service that is free for all employees and their immediate family, providing access
to thousands of experts through our WeCare programme. It’s a 24/7 online GP, mental health, get fit, life events counselling, healthy diet
and diet support service and so much more.
Trained all managers on mental wellbeing awareness and supporting others.
Colleagues absent as a direct or indirect result of Covid received full pay for the duration of their absence (except in a small number of
cases where other factors were relevant).

The anonymised Safe Supported Understood survey outputs showed that Banner’s level of communication with all colleagues during the first
lockdown was very good as was the clarity of communication at over 70% for non-furloughed staff and over 84% for furloughed staff.
In December the results revealed that the campaign achieved a high level of engagement and judged a success as all colleagues felt safe
(96.43%), supported (94.64%) and understood (96.43%).

Being green is more than just buying ‘eco’, it’s a commitment to living a
sustainable lifestyle and improving the future for everyone.
Chloe Hitchinson, Designer & SER Star

All engagement activities in 2020 were focused on the above campaign ensuring everyone feels safe in their covid-secure working
environment, supported and understood. We:
•
•

Mental Health and Wellbeing awareness
Fork Lift Truck driving
ILM 7 Executive Coaching & Mentoring
AAT Accounting Qualifications
Apprenticeship in Digital Marketing
Health and Safety at Work refreshers

“

SAFE SUPPORTED UNDERSTOOD CAMPAIGN

Chris Davis our new IT Service Manager at our Trowbridge HQ, joined Banner in October 2020 during lockdown number 2. Over the past 6
months his own employee experience really reinforces the success of the campaign and how it resonated with everyone:

“

NATURAL HR

In November 2020 we implemented a cloud based HR system which is used to store information, share
important company news, and provide easy access to documents. Using the Natural HR system means
quicker access to better information for everyone and the added benefit that it’s removed a huge amount of
paperwork.

ED&I

Banner is committed to encouraging equality, diversity and inclusion among our workforce, and eliminating
unlawful discrimination. We promote values driven way of working and strive to make every individual feel
valued, respected and engaged within their workplace.

7.

Safe, Supported, Understood. Three words that couldn’t have been made clearer
from my first day at Banner. It’s testament to the brilliant work the Banner
organisation have done in recognising the need to adapt, change and support
during this pandemic that has enabled us to all feel safe in the workplace. I felt safe
walking into the office back in October, I still feel exactly the same today!

“

3.

H&S

At Banner we have a Health and Safety and Facilities Management team that manage H&S implementation across the Group. They meet on a
monthly basis.
Our induction process contains informal briefing on H&S and the Staff handbook which all colleagues have access to a full H&S section.
Warehouse procedures recognise all H&S procedures.
In terms of accident records for 2020, there have been:
•
•
•

2 Near misses that were reported
3 Accidents
No RIDDOR’s.
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1.

Increase level of mental health and well-being
support for colleagues by introducing a programme
to train volunteers to become qualified Mental Health
First Aiders in Q1 2021.

2.

Increase level of meaningful well-being and
sustainability focused events.

3.

4.

Look into relevant schemes and solutions to
help Banner colleagues decarbonise their
journeys to and from work.

In November 2020 we introduced a health and
well-being 24/7 support service that is free for all
our colleagues and their immediate families.

Review our current ED&I policy to ensure we
are demonstrating ED&I across the board.

SUPPORTING

SDGS
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SUPPORTING THE UN

SUSTAINABILITY
DEVELOPMENT GOALS
SDGS

No Poverty

Zero Hunger

Good Health &
Well-being

Gender
Equality

In 2019 we identified and focused on a subset of 13 of the 17
SDGs that are central to our SER strategy and strengthened
our commitment in 2020 to positive social and environmental
impacts across our operations...

DESIRED OUTCOME AND IMPACT

PAGE REF

•

Banner code of practice and regular auditing ensures that workers in our global and UK supply chains are paid correctly by
their employers.
No workers are paid less than the minimum wage.

11 & 32

•
•

Our donations to local foodbanks have so far helped approximately 40 families.
No workers are paid less than minimum wage in supplier factories.

11 & 27

•
•
•
•
•
•

81% Engagement survey 2020.
Covid Secure measures “Safe, Supported & Understood campaign” – 96% engagement levels achieved.
Zero accident vision in the workplace.
Mental Health Awareness training for Managers/Supervisors.
Internal “WECARE” programme providing support when needed.
Internal team of Qualified Mental Health First Aiders to be recruited and trained to increase level of support for all colleagues at
these challenging times.
Able to help support circa. 40 families in our local communities with regular voluntary food and toiletry donations.

27 & 32

•
•
•
•

Regular email campaigns to help customers navigate through government covid secure measures.
Recently launched “Insight” communication tool, Banner’s voice of schoolwear sharing advice and best practice.
Providing Training and Development plans for all Banner Employees.
Our high quality, durable uniforms and market leading service performance, ensure that children that wear our uniforms and
sportswear are ready to learn.

23 & 32

•

New ED&I policy implemented to measure ED&I across the board.

•

•

Quality
Education

OUR FOCUS
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SDGS

Clean Water &
Sanitation

DESIRED OUTCOME AND IMPACT

•
•

•
•
•
•
•

Affordable &
Clean Energy

Decent Work
& Economic
Growth

Responsible
Consumption &
Production

Aim to use the Higg Co environmental module tool to closely monitor and manage this reduction process and better recycling
of water.
We have selected a water based project and support WaterAid charity to mitigate the impacts that our operations have on
local communities where we manufacture.

•
•
•

Implemented a carbon reduction programme, measured our footprint and achieved certified carbon neutral status.
Committed to 100% green/renewable energy delivery across our UK Operations.
Implemented company car policy in 2020 that 100% of all new company cars will move to hybrid/electric vehicles.
Systematic efforts to conserve energy – LED light programme.
We are exploring the feasibility of solar PV options for our Canal Road Site in Trowbridge.

All Banner employees are treated fairly and are provided with a good working environment. Banner is “A Great Place to Work”.
We are a strong, stable, profitable market leading business and employer.
Our people are given opportunities to grow and develop with the business in new roles and/or are encouraged to enrich their
working lives and participate in cross functional projects.
Our Tier 1 suppliers in our supply chain are all fully audited to ensure they provide decent working conditions for their workers.

•

•
•
•
•

Working with supply chain partners to minimise waste, reduce pollution and source sustainable fabrics that can be
“Made to be Made again”.
Managed Eco Transition in 2021.
We have implemented a number of office based initiatives to reduce waste, using recycled paper and improving
recycling of all consumables.
We are also exploring the best options for textile recycling and getting used/surplus garments back into the supply
chain.

PAGE REF

11 & 19

11 & 19

11, 19,
23 & 32

11, 15,
19 & 23
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Climate Action

Life Below
Water

Life on
Land

DESIRED OUTCOME AND IMPACT
•
•

Carbon neutral certification and annual carbon footprint measurement.
Blended approach to offsetting emissions that we can’t eliminate choosing a mix of projects both in the UK and overseas that
align with our environment, biodiversity and social economic goals.
Systematic waste reduction/improved waste management (UK Trowbridge site & Retail Stores).
Circular approach to design and sourcing of raw materials.

•
•

•
•
•
•

Removing single use plastic (c. 500,000 per annum) from our supply chain.
Re-using plastic reclaimed from oceans (PET).
Reduction plan to remove single use plastic from our business.
Enzo (turtle) our eco mascot will be used to resonate with schoolchildren and educate them on biodiversity in oceans,
plastic action etc.

•
•
•

•
•

Partnerships
for the goals

Balance between production and environmental considerations.
Protect areas to promote biodiversity.
Offset projects that mitigate our operations involve tree-planting by 9Trees, a group of ecologists who carefully create
native woodland which will sequester carbon throughout its life. 246 trees were planted in Builth, Wales. We also
supported a Gold Standard clean water access project for families in Laos and a Wind Power (renewable) project in the
Philippines. Both of these projects are certified by carbon credits retired from the UN's CER registry and Gold Standard.
Reducing the amount of packaging.
Introducing sustainable packaging.

Banner are members of and work with a number of influential partners in sustainability:
• CBI and active participants on local forums relating to sustainability and decarbonisation, and involved with Influencing
government initiatives.
• Future Economy Network, Carbon Lens, Interface and 9Trees.org

PAGE REF

11, 19
& 23

15 & 19

15 & 19

19
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PROTECTING OUR
ENVIRONMENT &
BIO-DIVERSITY

SER FOCUS

IN 2021
CARING FOR AND
SUPPORTING
OUR PEOPLE

2020 was the first full year of Banner’s
sustainability journey and whilst we
made good progress in a number of
areas, we know we still have loads more
to do to deliver net positive impacts
both socially and environmentally
and achieve a leadership position in
sustainability.
IN 2021 OUR SER FOCUS WILL BE STEPPED
UP TO DRIVE THE CHANGE NEEDED TO
BUILD A GREENER AND FAIRER FUTURE
FOR ALL.

CREATING
STRONGER
COMMUNITY
CONNECTIONS

TRANSFORMING
LIVES

•

Reduce our Scope 2+ gross carbon emissions for our UK operations by 10% and maintain carbon neutrality in
2021 and beyond.

•

We are committed to removing single use plastic from our supply chain and transitioning to sustainable
packaging with a minimum of 30% post-consumer recycled content by 2022.

•

Accelerate our plans for all garments to be made from recycled or sustainably sourced fabrics including
sustainable cotton.

•

Agree supplier standards beyond Sedex 4-Pillar (extended environment and business ethics) to achieve a net
positive impact environmentally and socially.

•

Monitor the woodland habitat at Drovers Rest that we have supported by planting 246 trees, where wildlife
and nature can thrive while also having a positive effect on climate change.

•

Implementing a structured programme of well-being/mental health and continue to provide our free
Wecare health and well-being service for all colleagues.

•

Training 26 volunteer Mental Health First Aiders.

•

Providing a healthy and sustainable working environment and continue to give all colleagues a voice via
Banner’s annual engagement survey.

•

Continue working in partnership with our retailers, schools and suppliers, supporting them with their
sustainability journey.

•

Ensuring fair and ethical treatment of all stakeholders throughout the supply chain.

•

Commit to providing personal growth opportunities for all colleagues and ensuring they all have a great
colleague experience where they can flourish and be the best they can be.

•

“Gift of time” - Banner Company Volunteering structure is now set up ready for delivery in 2021, including
development of a clear policy and framework and partnering with a local voluntary organisation.

•

Identifying and supporting immediate needs of our local/global communities.

•

Banner’s standing in the community is enhanced by participating in projects that make a contribution to
the local economy. Banner seen as a Community connector.

•

Use B Corps impact assessment tool to measure the social impacts of our community programme in 2021.

•

Commit to ensuring that our community support programmes are 100% inclusive and supportive of
minority groups.

•

Raise skill, resilience and achievement levels of anyone who participates in an activity supported by
Banner.

•

Banner volunteers and members of the community can mutually benefit from physical improvements to
health as well as to their personal well-being as a direct result of an activity.

•

Keep doing all we can to help make a difference and positive change for some of the most
disadvantaged communities and giving every child the chance to shine.
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GIVING EVERY CHILD THE CHANCE TO SHINE

AND BUILDING A
GREENER, FAIRER FUTURE.

CONTACT US

Banner Ltd.
Kennet Way
Trowbridge
Wiltshire, BA14 8BL
United Kingdom

banner.co.uk
0333 7000 888
customerservice@banner.co.uk
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